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MEMORANDULI FOR: CIA lManacemoent Officer 


FRO : Assistant Director for Reports and Estimites 
SUBJECT : Proposal for an OR" Psychological Intell:pence 


Division 


1. ORE mist take immediate action to folfill Specific comvita nts 
for psychological intslli;ence production and programing for the Joint 
Chiefs of Staff (Pf 888) and for the Interdepartmontal Foreign Tnfo = 
mation Staff, It is also apparent that the psycholovical aspects 9 
all of ORG's intelligence production must be considered, ihether or not 
it is specificall, for psycholo ical warfare purposes, if CTA's inte TLE. 
Gence is to mect US security needs. 


2. As you Imow, 0%) has no orsanization for the procuct.on 
of psychological intellicence, nor are there sufficient numbers af 
qualified personnel. in U2h that could be used “or psycholesienl inte l- 
ligence production, 

36 At present, U3 has found it necessary to sake ac hoc arrarmcce 
nents for the production of psycholo;-ical intellicece to mect the 
most pressing neods, ‘These arranczonents are not adequate ~ a3 tho 
necessary psycholovical skills are not availabic 3 there is no formal 
organization, and there is no elcse tio-in Lunetionally or procedure Ly 
with other O2n intellisence processes. 


lhe t is therefore recommended that 02% be authorized te estab Lisk 


& Psycholosical Inteliivence Division orsanized as shomm on the next 
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§, This Division, in the form shown above, was developed or 
the following reasons: 


a. The recruitment and training for psychological inbellicsiice 
should be centralized so that all components and personnel learn 
not only the functions of their own jobs, but may learn the inte:= 
relationship of their jobs to other psychological intelligence 
specializations. Psychological intelligence should be a family 
of related skills, honogenous in method as well as purpose. 


b. After recruitment and training has been compieted, tne ¢ m 
ponents of the proposed division can be dispersed and inte grated 
into the ORE organization (e.g. the functional branch can be 
separate and the regional branches integrated into Oa's regiona.. 
divisions.) . 


c. Should OR be reorganized at some future date the pro- 
posed division could also be integrated into the new O18 
organization with a minimum of trouble. (e.g. the regional 
branches of the Psychological Intelligence Division could be 
integrated into the regional divisions, while the functional 
branch could be associated with OR: functional components.) 


d. Psychological intelligence production can be accomplisie i 
during the training period. 

6. Proposed functions for the Psychological Intelligence Division 
(appendix "A") have been prepared so that the exact responsibilities of 
these components can be shovm and the inter-relationships between all 
components understood. Like the organization, the proposed functione 
should serve the following purposes: 


a. To show the resnonsibilities of each component in order 
that job descriptions can oe prepared and recruitment initiated. 


b. Show the actual intellicence responsibilities to be assi tneu 
these commonents so that: 


(1) ‘raining can be undertaken in realistic terms. 
(2) Production can be performed during training. 
c. To allow for the integration of the components of the 


Psychological Intelligence Division into the ORE organization Ww. th 
little or no chance in the substance of the function. 
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7. The proposed table of orgenization for the Psychological 
Intellicence Division (Appendix "3") is valid also for recruitment anc 
training and for eventual integration into the 0. organization. It 
should be noted that the pronosed table of orranization has been 
broken<down into "total requirements" and "immediate requirements". 
This was done in order thats 


a Personnel could be recruited to represent "blocks" of 
critically needed skills and thareby assist in the selection of 
future personnel and the development of a training progran. 


b. The budget allocations for the needed funds could be 
"nhased"., 


c. There is sufficient time for a more thorough secreering 
and selection of applicants. 


8. Your consideration of the recommendation for the ostablishmean: 
of an ORE Psychological Intelligence Division is requested. 
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